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Data, information, knowledge and wisdom
(DIKW) pyramid

Why do? .
or Wisdom Joining the
What is the best? The utilisation of wholes

accumulated knowledge to
make informed decisions

Knowledge

o Formation of
Information that has been culturally understood so ¢

9‘56 the whole
o

that it provides insight and understanding

Information

A set of data that has been related to each other
through context to become useful

Connecting the parts

Nothing Collecting the parts
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Fitness tracking

Fitness tracking devices collect your health and
activity data, but your end goal is to use that to make
decisions about how to train or how to manage your
health.
Wisdom: Understanding these patterns lets you make
informed decisions about adjusting your exercise
routine, sleep habits, and other lifestyle factors to
iImprove your health and fitness.

]
Knowledge: Analyzing and interpreting the
information may reveal patterns, such as increased
step count leading to improved sleep quality or a
correlation between heart rate and workout
intensity.

]
Information: The smartwatch app organizes and
structures the data, displaying it in a comprehensible
format, such as daily step count, average heart rate,
and hours of sleep per night.

i
Data: The smartwatch collects raw data such as the
number of steps taken, heart rate, and sleep
duration.
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Financial Planning

Every business records financial transactions, but the
Chief Financial Officer's end goal is to make
decisions to maximize profitability and growth.
Wisdom: Understanding the company's financial
health and market conditions lets the CFO make
informed decisions to prioritize investments,
manage expenses, and allocate resources effectively
to maximize profitability and growth.

]
Knowledge: Analyzing and interpreting financial
information uncovers patterns such as the most
profitable product lines, cost drivers, and key
factors impacting revenue and expenses.

]
Information: Financial data is organized and
structured into financial statements and reports,
providing insights into metrics like revenue, net
income, cash flow, gross margin, and return on
investment (ROI) across business units and time
periods.

]
Data: The raw data consists of individual financial
transactions and records, such as sales invoices,
expense receipts, payroll records, and asset
valuations.
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You know the difference

between knowledge and wisdom?
Knowledge is knowing tomato

is a fruit. Wisdom is knowing you

don’t put tomafn in a fruit salad.
Miles Kington

WISDOM
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DIKW Model

DIKW Model

( :

Future ! CACCULCU VEUISIUNG |

What's Best?

Experiment < ~ DECISIONS

Leamn Intentions Based on WISDOM

Succeed

: Pt Feedback

\_ Accumulation of Tested KNOWLEDGE Results
( Experience

PAST

Relationships

Patterns <

Correlation

Causality .

DATA ’

AL Facts, Useful And Irrelevant Signals, Noise, Illusions, Deceptions
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is useless without action.
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STAR Method

SITUATION TASK

What was your
responsibility
or goal?

ACTION RESULT
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S: Patient satisfaction scores in the emergency department were dropping.
T: As the nurse manager, | was tasked with improving patient feedback.

A: | implemented bedside rounding with senior staff and created a new
feedback form.

R: Patient satisfaction scores improved by 25% over three months.
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STAR Example

"Faced with a declining participation rate (Situation). | was tasked with
revitalizing interest in our monthly workshops (Task). | redesigned the
event format and initiated a feedback loop (Action), resulting in a 60%
Increase in engagement within two months (Result)."
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Our student club was losing engagement, and attendance at monthly meetings had dropped
to under 10 people (Situation). As the Events Coordinator, | was asked to organize a major
event to re-energize our members and attract new ones (Task). | surveyed students to
understand their interests, booked a popular guest speaker, created a promotional campaign
using social media and posters, and coordinated with the university for venue and logistics
(Action). The event drew over 150 attendees—our highest ever. Membership grew by 40%
in the following two months, and student participation in our activities tripled (Result).
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In my previous digital marketing job, the company wanted to get more people to sign
up to a newsletter which was not receiving a lot of attention (Situation). My job was to
find a way of getting more people to sign up (Task). | organized a meeting with other
members of the marketing team to come up with creative ideas, and I led the social
media campaign to generate interest in the revamped newsletter (Action). Over a
period of 3 months, there was an 25% increase in sign-ups to the newsletter and the
approach | took was used by the management team in other departments (Result).
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| was working in a florist shop with the manager and we were arranging an order of flowers for 2 weddings.
The manager, who had taken the order, had mixed up the customers’ addresses and the flowers were delivered
to the wrong venues (Situation). | had to get the flowers to the right place and apologize to the customers
(Task). I told my boss that | would deal with the mistake, leaving her to take care of the shop. | spoke to both
customers on the telephone to explain, and reassured them that we would put things right straight away. |
drove to both venues, swapped the flowers in time and apologized in person. | gave both customers a voucher
for a bouquet as compensation (Action). The customers were grateful that we had acted quickly. Later on,
they both came back to the shop to spend their vouchers and have since recommended us to their friends
(Result).
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Political factors are government, trade and tax
Political policies, general political issues, changes in
leadership, regulation, and political trends.

PESTEL ANALYSIS
TEMPLATE

1 Techno

For companies, industries or countries.

Environmental factors may include climate change,
Environmental environmental regulations, waste management
policies and consumer environmental awareness.

Legal factors may include labor and consumer laws,

pe st | €dNna I yS | S.com Legal market and import/export regulations, health

and safety policies and guidelines
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During my time as a strategy analyst at a regional hospital network, we underwent a significant transformation influenced by various
external pressures identified through a PESTEL analysis. Politically, new government healthcare policies mandated digital
recordkeeping and greater data transparency, which pushed us to overhaul our EHR systems. Economically, rising operational costs
and reduced insurance reimbursements forced us to seek more cost-effective care models. Social trends, especially the increased
demand for remote consultations during the COVID-19 pandemic, accelerated our shift toward telemedicine. Technological
advancements, such as Al-driven diagnostic tools, opened new opportunities for improving patient outcomes. Environmental
concerns also began to shape our procurement policies, especially around sustainable medical supplies. Lastly, legal requirements,
including HIPAA regulations, guided our data protection strategies during the digital transformation.

This PESTEL-informed understanding of the external environment allowed us to align our internal strategy with emerging
challenges and opportunities.
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1. Who — Identify people involved
Purpose: Sets the context by
clarifying roles and relationships.
Examples:
« Who was
experience?
« Who did you help or work
with? learn from? or lead?
Use in writing:
"I collaborated with a team of three
colleagues from the marketing
department*
"I worked closely with a senior
engineer who mentored me
throughout the project.”

involved In the
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2. What — Describe actions or events
Purpose: Highlights what happened
and what you did.

Examples:

« What happened? What did you
do?

« What was the task/role/
responsibility/problem/challen
ge?

Use in writing:

"I was responsible for managing the
launch event for our new product.*

"I was responsible for organizing a
workshop on digital marketing for
small businesses."
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3. Where — Set the scene 8 slad oged (o Tlxs Y
Purpose: Adds situational awareness S,
or relevance. Coxlge b jasin § by, BAd
Examples: olag, SlSe g olad
* Where did the (> 4 g0
event/experience tak_e place? Solidl 5las] xS ,o @ ,mfolang, ol
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g yo 2 Jle

Use in writing:
"This took place during my
Internship at a software firm in
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4. When - Provide timeline or
urgency
Purpose: Gives temporal context; can
hint at deadlines, growth over time,
etc.
Examples:
* When did it happen?
« Was it during a specific phase
(e.g., first month, end of project)?
Use in writing:
"It occurred during the final weeks of
the project, when pressure was
highest.*
"It happened during the final semester
of my undergraduate program."
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5. Why — Reveal motivation and
significance
Purpose: Shows insight, reasoning,
and purpose.
Examples:
« Why did you get involved?
What motivated you?
« Why was this experience
important?
Use in writing:
"I volunteered because | wanted to
Improve my public speaking and
leadership skills."
"I joined the volunteer project
because | wanted to develop
leadership skills while supporting a
local cause."
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6. How — Explains your actions, decisions,
and results
Purpose: Demonstrates critical thinking,
problem-solving, and impact.
Examples:
« How did you
challenges/tasks?
« How did you grow from the
experience?
« How did you overcome challenges
or make an impact or achieve results?
Use in writing:
"By listening actively and clarifying
expectations, | resolved the conflict within
the team."
"l coordinated tasks using a shared calendar,
which helped us stay on schedule and
complete the project two days early."

handle
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Where Has KM Demand Grown Most?

LEARNING & DEVELOPMENT

Learning teams must get
hordes of new hires up to
competency, and
professional development
is being recognized as a
powerful retention tool

32%(

IT & DIGITAL

As every company becomes a
technology company, IT and
digital groups must manage

increasingly complex
portfolios, data sets, and
bodies of knowledge

37% ==

OPERATIONS

Shifting customer needs,
volatile markets, and
supply chain chaos require
efficient transfer of
operational knowledge to
stay ahead of the curve

30% %@%

HUMAN RESOURCES

Remote work, turnover, and
disengagement mean HR
must reexamine how
employees connect to

information and one another
in digital and hybrid settings

y
37 "S5
PROCESS MANAGEMENT

Organizations must
document knowledge
associated with business
processes so they can
optimize, automate, and
improve them

-~ ,
'

KM teams should take
advantage of the renewed
energy by consulting with
interested business areas
and helping them
document, organize, share,
and provide access to
critical knowledge.
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